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| ntroduction

The City of Duluth opened the Lake Superior Zoo in 1@28edthe Duluth Zoo until 1988)The
Arrowhead Zological Society (DBA Lake Superior Zoological Society) formed as a nonprofit
corporation in 1959 to help tloty operate, maintain, develop, and raise funds for the zoo. The zoo was
owned and operated by thigy from its inception until 2009 when tlogy retained ownership and
transferred operations to theciety.

Zoo Operating Agreement

Today thesocietyoperates the zoo according to #m Agreement between the City of Duluth and the
Arrowhead Zoological Societyi Under t he t er mSocieyfshatl Holid and dpgrateetiieme n t
Zoo in trust, pursuant to this Agreement, for the benefit of the City as set out in Laws 1961, Chapter 91
(SectiontA, p. 1) .0

As stated in Minnesota Laws 1961, Chapter 91, Section 1.:

Fairmont park zoo, controlof.ét here i s hereby conferred author
Duluth to provide, by resolution of the governing body thereof, for making and entering into such
contracts, agreements or leases as such governing body may deem necessary or expeglient for th
purpose of entrusting the administration, control, direction, development, management and

supervision of Fairmount Park Zoo to any zoological society organized aspaofiin

corporation under the laws of the state of Minnesota.

As stated in Minnesotlaaws 1961, Chapter 91, Section 3:

Corporation to control zoo. Any contract, agreement or lease, or amendment thereof, when fully
executed on behalf of the city of Duluth as the party of the one part and on behalf of the
zoological society as the partythie other part, shall entrust to such zoological society the
administration, control, direction, development, management and supervision of Fairmount Park
Zoo, in trust, nevertheless, for the use and benefit of the city of Duluth and the inhabitants
thered, as detailed and specified in such contract, agreement, lease, or any amendmerit thereof.

The term of the current zoo agreemenituse ¥, 2016throughMay 31, 2026

Annual Report

As a condition of the 2zoo a g rfter¢henstant of jts fiscl gearhthey ear a
Society will provide the City with a copy of an annual report of the Zoo activities, including reservations,

season passes, safety and maintenance (Sectienlll p. 5) . 06 Thi s docuwmalnt seryv
report for January 1, 2016 to December 31, 2@tésocietyd s  2idedl \eear.

Audited vs. UnauditedNumbers Thesocietyp s annual financi al audit is co
annual report is submittedtotbily. Ther ef or e, nuntersare rave ynauditeddsber 0 1 6

while 2015and earlielare auditechumbersComparisons betweamaudited and auditatimberanust

be made with caution

1 Full text of Minnesota Laws 1961, Chapter 91 is available on Minnesota Office of the Revisor of Statutes Minnesota Session
Laws webs# athttps://www.revisor.mn.gov/laws/?year=1961&type=0&doctype=Chapter&id=91
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Income and Expenses

Thecity provides the society with an annual subsidy of $670ai@oprated by City Councjlwhere
$510,000 is from city tourism tarevenueand the remainder is appropriated to the zoo by the State of
Minnesota In addition, the society generatesomefrom a variety of sources, including general
admissions, concession salgift shop sales, fundraising, donations, special events, education programs,
membership duegacility rental,and grants. In 2016 the city allotted the zoo an additional $200,000
from tourism tax revenue for a total subsidy of $870,000.

In 2016, thes o c i tetalipcdrse(less grantsyvas$l,789,956unaudited)which was up from 2015 by
$90,122 Since grantanddonationscanvary widely across years arttley andhe subsidyrenot earned
income acomparisorof earnedncomeis also usefulTherdore, dter excluding norearnedncome
sources (i.e subsidy, fundraising, donations, and grants) 2BiE6earnedncomewas$815,953

(unaudited)

Figure 1.
Total and Earned Income, 20122016

Income
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Notes:20122015numbers are audite@016numbersare uraudited. Earnethcomeexcludes city subsidy,
fundraising, donations, and grants.

Expenses

The societyods expens e,snailing supplied, elevelopmeatffundrasingrexpensep r i nt
membership expense, special event expense, program expgastory costspayroll, service charges,
subscriptions, licenses and permits, legal, accounting, insurance, vehicle and equipmentsandhase
maintenance, facilities and grounds maintenance, rentals, utilities, major/capital improvements,

renovatioss, training travel, and taxes, among othdrs2016, thes o ¢ i geheyalboperating expenses
were$1,711,26Yunaudited (see Figure 2)SeeAppendix Afor a detailecprofit and losgeportfor 2012

through 2086.
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Figure 2.
Expenses, 201-2016
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Notes: 2012015 numbers are audited; 20dmberis unaudited.

Designated Donations and Grants

As a 501(c)(3) nonprofit charitable organization, gbeietyis eligible to receiveharitable donations and
grantsthat aretax exempt to the donor to the fullest extent of the I8ee Tabld for designate@rants
and donationghat were activén 2016

Table 1.
2016DesignatedGrants and Donations
Source Amount Purpose

Legacy Fund$ State of MN $73500 Devel opmemtCodntiBye@a design pl
Legacy Fund$ State of MN $77,600 Devel opment of AfBear Countryo
Duluth Superior Area . . . . .

Community Foundation $5,000 Marketinggrani iThi s i s MY zo0o00

Irving Community Associatior  $8,000 | Technology grant Bid Pal

ASTC Inc. $8,000 |Education grant LEAP program

City of Duluth $25,000 Donation for Accreditation Preparation

Northland Foundation $15,000 Education grant Expanding conservation learning and action
Essentia Health $2,500 |Tarantula Exhibit Sponsorship

Kwik Trip $5,000 |Tarantula Exhibit Sponsorship

CocaCola of Duluth $4,000 |Special Events Sponsorship

Adamdéds Pest C $5,000 |Tarantula Exhibit Sponsorship

Julene Boe $1,000 |Donation for Tarantula Education

Lila Stevens $1,000 |Donation for Tarantula Edtation

Duluth Superior Area

. - $500 Grant for Tarantula Education
Community Foundation
DSGW $2,500 |Tarantula Exhibit Sponsorship
Donald Weesner Foundation $3,750 |Education Grant for Yellow Bus Funds
Various Guests $8,075 |ZLL Fund-a-need Donations for >Ray Machine
Altrusa $200 Donation for Education
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Matt Pederson $356 Donation for Reef Tank Project
Murakami Family $800 Donation for Education
Margaret A Cargill Foundatiol $250 Donation for Education

Total $78,641.03

Admission Rates , Income , and On-site Attendance
Thezoois open yearound tothe public, includingndividualsand groupsln 2016 the zoo exported its
brown bear and cougar to alternative | oc.d@tsi ons du
loss of animals impacteattendance and created negative publicity for the zoo.

Admission Rates and Discounts

In 2016 general admission was $10.00 for teens and adults, ;g?ggéneral Admission Rates
$5.00 for ages 3 to 12, and free for ages 2 and younger (see Admission Type Rate
Table3). Senior citizen received a $1.00stount A $1.00 Adults (13 & older) $10.00
discount wagontinuedfor retired and active duty military Children (3 to 12) $5.60

personnel and their farrélswith a valid militaryidentification Children (2 and younger Free

. . . Seniors (62 and older)  $9.00
The last general admission ratereasavas in June 2011 Military Adult (w/ ID) $9.00

temporarydiscountedyeneraladmissions raterasimplemented I .
July 2012 through January 2013, following the June 2012 floc Military Child (30 12) _ $4.00

General admission is free ltake
SuperiorZoo membersThe zocalso
offers free andliscounted admissions
associated with coupeyspecial
programspassesarrangements with
family and conservaticoriented
attractionsand reciprocal partner
attractions that are members of the
Association of Zoos and Aquariums
(AZA) or the Association of Science
Technology Centers (ASTC)
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Admission Income

In 2016, admissiorincomewas $126,147 (see Figure 3which represents and approximate 16% decrease
from 2015

Figure 3.
AdmissionIncome, 20122016
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Notes: 2012015 numbers are audited; 20dBmberis unaudited.

Income

On-site Attendance

In 2016 zoo onsite attendance was
77,514visitors, including free and paid
admissionsdiscounted admissions,
members, individuals in groupgsiting
volunteersspecial event participants,
and program participan{see Figure 4)
Visitors receiving both general
admission and a program are counted
once Participants in ofkite programs
are not includedOf all 2016visitors,
93% were paid admissions (M2,344)
and P6 were free admissions (18170.
SeeAppendixB for 1993 to 201®n-site
attendance
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Figure4.
On-site Attendance, 202-2016
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Geographic Distribution of Paid Admissions

Most of the zoobds visitor tdmi ssi
members from Duluth. Among paid admissiim016
most visitor® 42%0 are from Minnesota and Wisconsin,
outside of the Dulli-Superior Metropolitan Statistical
Area (MSA), which is comprised of St. Louis County and
Carlton County in Minnesota and Douglas County in
Wisconsin(see Figure 5)

Figureb.
Distribut ion of Paid Admissions

On-site Group Reservations

Thezooserveon-sitegroups of all ages and siz&roups are Table 4. o
defined as having 10 or more individuatsd theymay visit the zoo Group Admission Rates
on their own ocombine a visit with guidedtour and/or program  Admission Type Rate

Groups that make a reservation at least one week in advance re: Adults (13 & older) $9.00

agrouprated a$1.00discount df regula admissiorper persorgsee  Children (3 to 12) $4.00

Table4) and one free adult admission for every 20 stud&uts Children (2 and younger Free

memberships are not valid with group reservati®eservations can

be madéy submittingan onlineGroupReservdt on For m f r om t haalling theacd.9n we b si t
2016 127groupsvisited the zoagepresenting,430individuals andyeneratings33,485in admissions

income not including progranmcome(see Table 5 and Figures 6 and 7)
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Tableb.
On-site Group Numbers, Attendance, and Income, 2013-2016
FiscalYear 2013 2014 2015 2016

Total Adults (N) 1,791 1557 1968 1,553
in Groups (%) $16,119 $14,013 $17,712 $13,977
Total Children (N) 3,662 4,144 5223 4,877
in Groups ($) 9$14,648 $15,560 $20,892 $19,508
Total Groups  (N) 162 152 172 127
Total AttendancgN) 5,453 5,701 7,191 6,430
Total Income ($) $30,767 $30,573 $38,604 $33,485

Figure®.
Number of On-site Groups, 20132016
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Figure?.
On-site Group Income, 2013-2016
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Theattendanceelatednumberdn this section are included in those athgaeported irSection 3
(Admission Ratedncome and Onsite Attendanceand theprogramrelated numbers are included in
those already reportén Section 5(Education ProgramisTheyarealsoreported here because theo
Agreement between the City of Duluth and the Arrowhead Zoological Segjatses a report of
reservations.
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Education Programs

Thezoo dfers a variety of ossite and offsite
education programs. @&site prograrm include a zo
scavenger hunfrge), guided tours, programs
targeting specific topics and grade levels ranging |
from 30 minutes to two hours, job shadowing b
programs, homeschool programs, preschool and | («‘
toddler classes, Zoo Snooze overnigldgrams,
scoutworkshops, animal encounters, summer : /(ﬂ \
camps and Zoo Crew teen progran@3ff-site : 4 )
programs include Zoomobilgresentationand
Zoomobile booths. The zoo also rents out animal
teaching kitfor $5.00per week containing lesson
plans, activities, supplies,tdacts, videos, and
more. Information about education programs and
services i s aswabsteabl e on t z000
(www.lszooduluth.org/programsampsy). : e

"/A 3
al)y

#

Information about school field trips is in Appeix == - 3

D.
In 2016the zoodelivered 288 ossite and 256 off
site programs, reaching a total of 18,604 individua
and generating $60,997 in incoifsee Table 6 and ,
Figures 8 and 9). Al [
programs have grown over the last several years,
surpassing priood numbers despite the June 20 ,jﬁ '
flood and the closure gl 1N OiPS S O-kra ry,, S
facility. The zoods s ulfnmneFSe Y G fiiD. W r o giitsa m,
particular, reached 311 and 313 children in 2016 g ; ' R
and 2015, compardd 270 children in 201424
children in2013 and150 children in 2012
Demandfortheg o 0 6 s s ummer oftea
exceeds their capacity

Table6.

Education Program Numbers andincome, 2012-2016

Fiscal Year 2012 2013 2014 2015 2016
Onsite education programs (N 159 173 187 257 288
Off-site education programs (I 152 187 301 274 256
On-site and ofisite education 11,729 13,293 23,875 23433 18,604
program attendance (N)

Education program income ($ $37,733 $47,248 $59,190 $67,917 $60,997*

* unaudited

10
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Figure8.
On-site and Off-site Education Program Attendance,20122016
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Figure9.
On-site and Off-site Education Program Income, 20122016
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Volunteers

The zoo offers several volunteer positions and schedulesrouad,
seasonal, and once a year. ¥eamd and seasahvolunteers must
be ages 18 and older, complete an application, background check,
interview, orientation, training, and commit to volunteering a
minimum number of hours.

Education volunteersstart as animal exhibiibterpreters, providing a i
direct, persnalized experience to visitors touring the zafter 30
hours as an interpreter, they may advance to a docent, working
directly with education animals and assisting staff with education
programsSpecial event/project volunteersssist with events,
including setup, decoration, greeting guests, running games,
supervising grounds, answering phones, and al@aHorticulture
volunteerswork with the zoo grounds crew to create and maintain
gardens, care for indoor plants, and help with seasonal outdoor
preparations (spring set up and winterizinBarnyard attendants
help visitors enter and exit the barnyard and supervise visitors wh
they interact with barnyard animal&ain conductors drive the zoo
train during the summer.

.

S A

In 2016, 500 yearound andyroup/event volunteers donated
3,354.50 hours with an estimated value of $84,533 (see
Figures 10 and 1%).Group volunteers (excluding special
event volunteers) came from the following organizations in
2016: Enbridge, College of St. Scholastica, Lakecop
Marine Aquarium Club, St. Louis River Corridor Coalition,
Westminster Presbyterian Church, Broadridge Financial
Services, and Coe@ola West Duluth

3 According tothe Independent Sector, the estimated monetary value of volunteer timdiimesota in 2015 and 2016 was
$25.20 per hourttps://www.independentsector.org/volunteer_Jinfde state value in 2014 was $24.83, in 2013 was $24.31,
and in 2012 was $23.59.

12
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Figure 10
Volunteer Hours Donated to the Zog 20122016
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Figure 11

Monetary Value of Volunteer Hours Donated to the Zog 20122016
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Annual Memberships
Membership Levels and Benefits
Thezoooffersa variety ofmembershipptionsto provide free admission and other benefitgjioests
who visit the zoo multiple times within a yeddemberships ray be purchased at any timedexpire

one year from the last day of the month of purch&smndard memberships are for individuals and
families andarenontransferableSee Tablé& for standardnembershiflescriptions

13
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Table7.

Standard Membership LevelsBenefits and Rates

Membership Benefits Rates
Level

Individual For onenamed adult $45

Individual + 1  Bring a guest with you when you visit or nam« $65
another adult

Family Forup totwo named adults residing at the sar $75
address and their children under 18

Grandparent  Forup totwo named adults residirag the same $75
address and their grandchildren under 18

ConservationistFor up totwo named adults residing at the sar$110
address and their children or grandchildren
under 18, plusip totwo additionalguests

Plus One When added to any membershipdgithe $20
member may bring an additional guest for fre

In addition tothe benefits identified in Table 7, athadard memberships offer the followibgnefits:

Freeandunlimited general admission to the zoo for one year

Free or reduced admission to over 350 Association of Science Technology Centers (ASTC)

partner scienceenters and museumationwide anéround the world

w Free or reduced admission to over 150 Association of Zoos and Aquariums (AZA) partner
zoos and aquariums nationwide

w Discounted general admission to the Great Lakes Youl
Aquariiumand t he Dul useam Chi | dir en

w Invitations tomembersonly events, including MA.D. e

(Member Appreciation Day3afari p—rt

w
w

w Free admission to Easter E&Bavaganza :

w Discounts on educational classes, zoo camps, and i i
birthday parties

w 10% off purchases at the i ft
SafariCafé

w Free stroller use (limited to one per visit and availabilit

w A discounted zoo train punch card (10 rides for $15

instead of $20)

Corporate memberships are for businesses and organizations that want to provide membership benefits to

their employeesSee Table 8 for corporate membership descriptions.

Table8.

Corporate Membership Levels,Benefits and Rates
MM Benefits Rates
Level
Macaw One VIP pass, good fdour guests per visit, transferable. Ten  $250

free admission passes.

Kangaroo  One MP pass, good fdour guests per visit, transferable. Fiftee $500
free admissions passes. One free "behind the scenes" tour.

Amur Tiger Two VIP passes, each good four guests per visit, transferable $1,000
Twenty free admission passes, two free "behindtemes” tours

14
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and one free animal program.

BrownBear Two VIP passes, each good four guests per visit, transferable $2,000
Twentyfive free admission passes, three free "behind the sce
tours, one free onsite animal prograngd one free offsitanimal
program. Some restrictions apply.

In addition to the benefits identified rable 8,corporate
memberships receive the following benefits:

w A 10% discount on all purchases in the Tiger's
Paw gift shop and Safari Café with VIP pass
w One fee stroller use each visit with VIP pass

Membership Numbers and  Income

At the end 00186 there werel, 266 active standard and
corporatemembershipsepresenting approximateRy117
individuals andyeneratings99,380in income(see Figures
12 and13). Comparisons between 204and prior years
must be made with caution 2816income is unaudited
(income iscounted as its earned) and 2@iéugh2015
income is audited (income is deferred across all 12 mont

Figurel2.
Number of Memberships by Year, 2012-2016
2,500 2 951
' 2,189 2088
2,000 1,806
£ 1,500 1,266
2
5 1,000
=
500
0
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Figurel3.
Membership Income by Year, 2012-2016
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H iatri ; 2%, Cther States
Geographic Distribution & Conode

Most of the zo6 memberd 82%0 are locatedn the
Duluth-Superior Metropolitan Statistical Aré&ISA),
which iscomprised of St. Loui€ountyand Carlton
Countyin Minnesota and Douglas County in Wisconsin

Of the zoods 19%df mdmbeme mb e
householdsirelocated in DuluthMN and 234 are
locatedin the rest of th®uluth-SuperiorMSA, primarily
Superior, Wl and Hermantown, Cloquet, Esko, Proctor
and Carlta, MN. Of the remaining member households
16% are located in Minnesota and Wisconsin, but outs
of the MSA and 2% are located in other states and
Canadgsee Figured4).

Figure 4.
Distribution of Member Households

Safety

In 2016 the societycontinuedoperating vith astaffdriven Health Safety, and Environmental (HS&E)
Committeethat meets monthlyThe committee is comprised sfaff from all departments and is tasked
with identifying safety concerns amecommendingction reviewing all injury reports, and delivering
safetyrelated traning. The committee also addresses OSHA compliance, AZA and accreditation
compliance, procedurgand potocol The list that follows identifies safety issues added&y the
committeeduring the 2018@iscal year.

Trainings and Preparation

16
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Hazardous Comomication and Blood Born Pathogen training

Zoonosis Disease training

Animal escape protocaind training

Lost child protocol

All full -time staff are trained iRirst Aid, CPR and the use of an AED
Conducted foudrills: animal escape, fire, severe weatlagid injured person
USDA inspection

Employeelnjuriedllinesses

T
T

Total injuries/illness reported:5
Total reportable to OSHA Log
0 Resulting in lost time from work: 2
o0 Number of days of lost timé:
o Number of days of restricted work activig2

Maintenance

According to thezoo Agreement between the City of Duluth and the Arrowhead Zoological Sclety e
ownership, title, and all rightd ownership to the Zootd animals, collections, improvements, real and
personal propertghall be and remain with City (City Contract #21527, sectidn | p excl&ding (
items donated directly to the society or purchased with grand the sometyays formaintenance,

repairs, and major/capital improvemefrtam itsannual
operating budgetThe list that follows identifies
maintenance issuéide societyaddressed in 2016

)l
T

“E“ -
The complete renovation of the Australia “E
complex entrance. “
The installatio of a new drainage network to

carry water run off away from the building.

New Silver Fox Exhlblt
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1 The repaving of the pathway from the bottom of gate #4 driveway all the way up to the
Australia new entrance.

T New cement approaches to the Li akaadsaprons ewi ng
at the Pavilion.

1 A new culvert was installed to mitigated water runoff from the parking lot surface, flowing
down the hill at Lionds. Also approxi mately
and rock filled to help direct the hilinoff towards the new culvert.

1 Atrench drain was excavated at the rear of the barn to evacuate standing water and barn roof
rain runoff towards the creek. A 4 foot wide concrete slab was poured the length of the barn
to further assist in redirecting raianoff from the barn.

1 A new boiler and controls was installed in the Tiger pond/waterfall pump room, including

new zone pump and copper pipe work to accommodate.

With City support all areas received fresh paint. This included all animal holding walls and

floors as well as the entire barn building.

The barn solar thermal system was rebuilt and brought online through a grant.

Grounds staff created a new exhibit space for the silver fox.

Maintenance and Grounds with assist from the City moved the chickpnwbizh was

blocking the sunlight from the solar thermal system. Additional fencing and a keeper gate

were also installed increasing the square footage of the chicken/peacock yard.

= =4 =4 =

Animal List

The zoo participates in the Species Survival Plan (S&igygm
coordinated by the Association of Zoos and Aquariums (AZA). The
SSP was created so AZd#ccredited zoos catooperatively manage
threatened and endangered species. Each SSP program manag
breeding of a species to ensure the population remaifieyhaad
stable and the gene pool stays diverse. The zoo participat8®in S n
programs for the following 2dpeciesSnow leopard, Chinese . .
goral, North American porcupi oRecies§urvivalRBlany A | en
monkey, Burrowing owl, Spectacled owl, Laughing kookabBpaney turtle, Red kangaroo, Prehensile

tailed skink, Golden coin turtle, Whiteaped crane,-banded armadillo, Strawo | or ed f r ui t bat
monkey, Pallas cat, Angolan colobus, Kinkajou, Ring i | e d | e mutged sloth,iCotioied s t wo

A

tamarinAmur tiger, and Bennettds Wall aby.
The zoo has approximately 400 animedpresenting approximately 188ecies. As an accredited zoo,

the society complies with all applicable requirements established by the USDA and the AZA regarding
animal care. Belowmrelst s of t he 2z o sofes byaheii exhibit asead/bnildiry€ 1 6
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